
Comprehensive Improvement Plan for APOLLO HS (12-2018) 

Rationale 
School improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and address priority needs, 

district funding, and closing achievement gaps between identified subgroups of students. Additionally, schools build upon their capacity for high-

quality planning by making connections between academic resources and available funding to address targeted needs.  

Operational definitions of each area within the plan 

Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or district 

goals.  

Objective: Short-term target to be attained by the end of the current school year. 

Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition 

that the district will focus its efforts upon in order to reach its goals/objectives. 

Activity: The actionable steps used to deploy the chosen strategy. 

Key Core Work Processes: A series of processes that involve the majority of an organization’s workforce and relate to its core competencies. These 

are the factors that determine an organization’s success and help it prioritize areas for growth. 

Measure of Success: the criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they are 

observable in some way. Without data on what is being accomplished by our deliberate actions, we have little or no foundation for decision-making 

or improvement. 

Progress Monitoring: is used to assess the plan performance, to quantify a rate of improvement based on goals and objectives, and to evaluate the 

effectiveness of the plan.   

Guidelines for Building an Improvement Plan 

 There are 6 required District Goals: Proficiency, Separate Academic Indicator, Achievement Gap Closure, Graduation rate, Growth, and 

Transition readiness. 

 There are 5 required school-level goals:  

For elementary/middle school: Proficiency, Separate Academic Indicator, Gap, Growth, and Transition readiness. 

For high school: Proficiency, Separate Academic Indicator, Gap, Graduation rate, and Transition readiness. 

 There can be multiple objectives for each goal. 

 There can be multiple strategies for each objective. 

 There can be multiple activities for each strategy. 

  



1: Proficiency Goal 
Goal 1: Proficiency Learning 

Which Strategy will the district use to address this goal? (The 

Strategy can be based upon the six Key Core Work Processes listed 
below or another research-based approach. Provide justification 

and/or attach evidence for why the strategy was chosen.) 

 KCWP 1: Design and Deploy Standards 

 KCWP 2: Design and Deliver Instruction 

 KCWP 3: Design and Deliver Assessment Literacy 

 KCWP 4: Review, Analyze and Apply Data 

 KCWP 5: Design, Align and Deliver Support 

 KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 

chosen? (The links to the Key Core Work Processes activity bank below may be 
a helpful resource. Provide a brief explanation or justification for the activity.  

 KCWP1: Design and Deploy Standards Classroom Activities 

 KCWP2: Design and Deliver Instruction Classroom Activities 

 KCWP3: Design and Deliver Assessment Literacy 
Classroom Activities 

 KCWP4: Review, Analyze and Apply Data Classroom Activities 

 KCWP5: Design, Align and Deliver Support Classroom Activities 

 KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 

activities, the person(s) responsible for ensuring the fidelity of 
the activity or activities, and necessary funding to execute the 

activity or activities. 

 

 

 Objective  Strategy Activities to Deploy Strategy Measure of 

Success 

Progress 

Monitoring 

Date & Notes 

Funding 

Objective 1: Apollo staff 
will collaborate to 
reduce novice learners 
while increasing 
proficient-plus learners 
by 06/30/2019 as 
measured by KDE and 
Nationally defined 
accountability. 

Strategy 1: Novice 
Reduction - Teachers in 
content areas will 
continue to remove 
barriers to learning in 
an effort to reduce the 
number of students 
assessed at the Novice 
level. Each content area 
will meet on a regular 
basis to discuss best-
practice methods of 
delivering instruction, 
engaging students with 
the intent to increase 
the retention of content 
and skills. The evidence 
for success with this 
strategy will be a 
reduced number of 
students scoring at the 
Novice level and an 
increase in the number 
of students scoring at 
the Proficient-plus level 

A1 - The English-Language Arts Dept. will 
collaborate with the Science and Social Studies 
Department to develop teaching strategies that 
will coach our students to be better writers. The 
teaching strategies will be embedded within the 
teaching of the 'regular' content and skills and not 
driven as a process for students to 'increase their 

On-demand scores'. With all teachers in these 
areas following through with these instructional 
strategies and coaching of students, the by-
product will be improved writing skills in all our 
students as evidenced through any form of writing 
assessment (On-Demand, ACT Writing, Advanced 
Placement, KYOTE, etc.). 

KDE 
Assessment 
Measures 

1/2019 to 
6/2019 

n/a 

A2 - The Math Teachers will continue their focus 
on Standards-based grading in an effort to 
increase retention of content learned by their 
students. Math teachers will collaborate to discuss 
the minimum standards that ALL students need to 
be responsible for and ensure that they maintain a 
pace where all their students will have an 
opportunity to retain the content and skills to be 
successful at the next level of math. The by-
product will be fewer students scoring at the 
Novice level on any assessment. 

KDE 
Assessment 
Measures 

1/2019 to 
6/2019 

n/a 

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deploy%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deploy%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/KCWP%201%20Design%20and%20Deploy%20Standards%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Design%20and%20Deliver%20Instruction%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Design%20Align%20Deliver%20Support%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf


 Objective  Strategy Activities to Deploy Strategy Measure of 

Success 

Progress 

Monitoring 

Date & Notes 

Funding 

on state accountability 
assessment. 

A3 - In an effort to increase the retention of 
content and skills in their students, Math Teachers 
will give common exams with cumulative focus in 
Algebra II, Geometry and Algebra I. By the 
teachers collaborating together through this 
process, students will have a better chance of 
retaining the scaffolded content and skills, will 
score better on state assessment and will have a 
better chance of success at their next level of math 
needed for graduation. 

KDE 
Assessment 
Measures 

1/2019 to 
6/2019 

n/a 

A4 - The Science Teachers will collaborate to 
implement NGSS teaching strategies - this will be a 
multi-year process as the Standards are 
disseminated among districts and teachers are 
trained on how to teach the content/skills within 
the standards. The end result should be evidenced 
with students performing better on assessments 
and an increase in the number of students who 
indicate they can think critically about topics in 
science. 

KDE 
Assessment 
Measures 

1/2019 to 
6/2019 

n/a 

Strategy 2: Proficiency 
or Benchmark Rate 
Increase - Content 
Area Teachers and 
World Language 
Teachers will 
collaborate to 
increase the number 
of students who score 
at the Proficiency 
level and beyond on 
state and national 
assessments. Through 
creative scheduling to 
meet our advanced 

A1 - The World Language Teachers will collaborate 
to focus instructional strategies to support content 
and skills our students need to be successful on 
the STAMP Test. These efforts should increase the 
number of students who are prepared for the 
STAMP Test and increase the proficiency rate for 
those students taking the test. Those students 
who achieve the nationally recognized Proficiency 
rate will be awarded upon graduation.  

STAMP Test 11/2018 to 
6/2019 

n/a 

A2 - Science teachers will collaborate with GRREC 
as well as science teachers within the district to 
create model units reflecting the scope and 
sequence of the NGSS model.  

Junior ACT 11/2018 to 
6/2019 

n/a 

A3 - The Social Studies Teachers will collaborate to 
embed teaching strategies that will focus on the 
reading skills students need to be proficient on the 
state assessment model. These reading skills will 

Junior ACT 11/2018 to 
6/2019 

N/a 



 Objective  Strategy Activities to Deploy Strategy Measure of 

Success 

Progress 

Monitoring 

Date & Notes 

Funding 

student's needs and a 
focus on skills our 
advanced learners 
need to perform at 
high levels on STAMP, 
Advanced Placement, 
ACT assessments, our 
students will improve 
their chances for 
success at the next 
level. 

be reinforced within the assessments given 
throughout the year for each Social Studies course. 
By this process, the students should be more 
comfortable when taking the state assessments 
given in Social Studies.  

A4 - Advanced Placement Teachers will work to 
ensure that we are maximizing the number of 
students capable of learning the rigorous 
coursework as well as increasing the qualifying 
score rate. This will be achieved by ensuring that 
the teachers are trained thru APSI once every 
three years and are given opportunities to attend 
any other AP-related trainings throughout the year 
to stay abreast with trends in best-practice 
teaching. Teachers will continue setting goals for 
AP enrollment and AP qualifying scores. SBDM 
Policies will be implemented to support this effort.  

AP Exams 9/2018 to 
6/2019 

n/a 

 

  



2: Separate Academic Indicator 

Goal 2: Curriculum 

Which Strategy will the district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes listed 

below or another research-based approach. Provide justification 

and/or attach evidence for why the strategy was chosen.) 

 KCWP 1: Design and Deploy Standards 

 KCWP 2: Design and Deliver Instruction 

 KCWP 3: Design and Deliver Assessment Literacy 

 KCWP 4: Review, Analyze and Apply Data 

 KCWP 5: Design, Align and Deliver Support 

 KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below may be 

a helpful resource. Provide a brief explanation or justification for the activity.  

 KCWP1: Design and Deploy Standards Classroom Activities 

 KCWP2: Design and Deliver Instruction Classroom Activities 

 KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 

 KCWP4: Review, Analyze and Apply Data Classroom Activities 

 KCWP5: Design, Align and Deliver Support Classroom Activities 

 KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 
activities, the person(s) responsible for ensuring the fidelity of 

the activity or activities, and necessary funding to execute the 

activity or activities. 
 

 

 Objective  Strategy Activities to Deploy Strategy Measure of 

Success 

Progress 

Monitoring 

Date & Notes 

Funding 

Objective 1:  The Math 
Department will 
collaborate to review and 
update curriculum so that 
our teaching methods 
incorporate current 
standards 

Strategy 1: The Math 
Dept. will pilot and 
review materials this year 
and possibly next with 
hopes to align our math 
curriculum to the latest 
standards for assessment. 

A1 – The Math department will implement the 
curriculum and discuss best-practice teaching 
strategies for delivering the content to students at 
least by the start of the 2019-20 school year. 

Curriculum aligned 
with Assessment 

1/2019 to 
1/2020 

SEEK Funds 

A2 – The Math Dept. will spend 2 days of PD this 
summer to review the piloted curriculum, develop 
Pacing Guides and plan for Fall 2019 
implementation. 

Curriculum aligned 
with Assessment 

1/2019 to 
9/2019 

PD Funds 
as needed 

Objective 2:  The Science 
Department will collaborate 
to implement NGSS 
curriculum and best-practice 
teaching strategies in an 
effort to get students to 
retain content and skills 
needed for science 
assessment. 

Strategy 1: The Science 
Dept. will continue to 
implement the NGSS 3D 
Curriculum as well as 
implement the 
recommendations tools 
from the NSTA. 

A1 – This year’s focus will be on Student 
Discourse (academic conversations).  The 
focus will be on small group and large group 
discussions where students can make their 
thinking vocal and visible.  This will be 
accomplished using anchoring events and 
anchoring charts, white boards and posters 
(using Post-its), etc. 

Curriculum aligned 
with Assessment 

1/2019 to 
9/2019 

PD Funds 
as needed 

Objective 3:  In an effort to 
increase PLC opportunities 
and encourage best-
practice teaching 
strategies, Administration 
will work with teachers to 
set up Peer Observations. 

Strategy 1:  Lead 
Teachers will help Admin. 
strategically assign 
teachers to observe other 
teachers based on 
strengths and growth 
needs. 

A1 – Teachers will observe class for 30 minutes 
or more.  They will be responsible to have a pre-
conference and a post-conference conversation.  
A ‘reflection & feedback’ document will be 
completed and turned into the office to keep on 
file.  The expected impact will be to increase the 
growth capacity in all teachers.  Students win. 

   

 

  

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deploy%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deploy%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/KCWP%201%20Design%20and%20Deploy%20Standards%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Design%20and%20Deliver%20Instruction%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Design%20Align%20Deliver%20Support%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf


3: Gap 

Goal 3 - Gap Group Focus 

Which Strategy will the district use to address this goal? (The 

Strategy can be based upon the six Key Core Work Processes listed 

below or another research-based approach. Provide justification 
and/or attach evidence for why the strategy was chosen.) 

 KCWP 1: Design and Deploy Standards 

 KCWP 2: Design and Deliver Instruction 

 KCWP 3: Design and Deliver Assessment Literacy 

 KCWP 4: Review, Analyze and Apply Data 

 KCWP 5: Design, Align and Deliver Support 

 KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 

chosen? (The links to the Key Core Work Processes activity bank below may be 

a helpful resource. Provide a brief explanation or justification for the activity.  

 KCWP1: Design and Deploy Standards Classroom Activities 

 KCWP2: Design and Deliver Instruction Classroom Activities 

 KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 

 KCWP4: Review, Analyze and Apply Data Classroom Activities 

 KCWP5: Design, Align and Deliver Support Classroom Activities 

 KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 

activities, the person(s) responsible for ensuring the fidelity of 

the activity or activities, and necessary funding to execute the 
activity or activities. 

 

 

 Objective  Strategy Activities to Deploy Strategy Measure of 

Success 

Progress 

Monitoring 

Date & Notes 

Funding 

Objective 1: Apollo staff 
will collaborate to increase 
achievement for all student 
groups in school so that the 
achievement gap decreases 
by 06/30/2019 as 
measured by KDE 
Accountability measures. 

Strategy 1: Gap Group 
Analysis - ACT data will be 
analyzed to identify 
students in sub-
population groups who 
are not reaching 
proficiency or performing 
near their peers. Creative 
scheduling and 
remediation time through 
Mission Possible will be 
used for these students to 
give them the intensive 
assistance they need in 
building the foundational 
skills to be successful. 

A1 - PLC teams will meet early in the year to 
analyze individual student achievement data. 
Students identified as deficient in math and 
reading will be placed in Mission Possible 
groups focusing on skill development.  

KDE 
Assessment 

8/2018 to 
6/2019 

$500, School 
Council 
Funds 

A2 - Tools will be used within Infinite Campus 
as well as other at-risk identification methods 
to further classify gap student groups (IEP, 
504, Free/Reduced, ELL, etc.). This data will be 
cross-referenced with other academic and 
non-academic data to determine which 
students are at immediate risk for failure or 
dropping out of school and need intensive 
intervention and supports. 

KDE 
Assessment 

8/2018 to 
6/2019 

$500, FRYSC 

A3 - School administrators and teachers will 
collaborate to develop, implement and 
monitor strategies to improve the academic 
performance of ALL subgroups of students. 
Teachers will focus on strategies in the 
classroom that will help students perform at 
their highest potential. Subgroup student 
progress will be monitored throughout the 
year. 

Reduced 
Failure Rate 
and KDE 
Assessment 

11/2018 to 
6/2019 

n/a 

A4 - Gap students will be monitored 
throughout the year for adequate progress. 

Reduced 
Failure Rate 

1/2019 to 
6/2019 

n/a 

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deploy%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deploy%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/KCWP%201%20Design%20and%20Deploy%20Standards%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Design%20and%20Deliver%20Instruction%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Design%20Align%20Deliver%20Support%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf


 Objective  Strategy Activities to Deploy Strategy Measure of 

Success 

Progress 

Monitoring 

Date & Notes 

Funding 

For those students who have reached a point 
that they are not making adequate progress in 
math will be pulled out of their math class and 
rescheduled in another course to receive more 
intensive assistance in building their 
foundational skills. These students will be 
served by regular math classroom teachers 
and other co-teachers so that the student-to- 
teacher ratio remains small. 

and KDE 
Assessment 

Strategy 2: The Admin 
Team will work with the 
Tech Dept. to set up 
Google to track data on 
our ‘gap students’ in our 
Core classes. 

A1 – Using Google, progress will be tracked on 
identified ‘gap’ students so that teachers can 
see their performance on assessments and 
make decisions for what may be needed for 
these students to be more successful (CVMS 
Model). 

Reduced 
Failure Rates 

1/2019 to 
5/2019 

n/a 

 

  



4: Graduation rate  

Goal 4 - Graduation Rate 

Which Strategy will the district use to address this goal? (The 

Strategy can be based upon the six Key Core Work Processes listed 

below or another research-based approach. Provide justification 
and/or attach evidence for why the strategy was chosen.) 

 KCWP 1: Design and Deploy Standards 

 KCWP 2: Design and Deliver Instruction 

 KCWP 3: Design and Deliver Assessment Literacy 

 KCWP 4: Review, Analyze and Apply Data 

 KCWP 5: Design, Align and Deliver Support 

 KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 

chosen? (The links to the Key Core Work Processes activity bank below may be 

a helpful resource. Provide a brief explanation or justification for the activity.  

 KCWP1: Design and Deploy Standards Classroom Activities 

 KCWP2: Design and Deliver Instruction Classroom Activities 

 KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 

 KCWP4: Review, Analyze and Apply Data Classroom Activities 

 KCWP5: Design, Align and Deliver Support Classroom Activities 

 KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 

activities, the person(s) responsible for ensuring the fidelity of 

the activity or activities, and necessary funding to execute the 
activity or activities. 

 

 

 Objective  Strategy Activities to Deploy Strategy Measure of 

Success 

Progress 

Monitoring 

Date & 

Notes 

Funding 

Objective 1: Apollo staff 

will work to improve 

graduation rate from 

94.8% to 95.5% by 

06/30/2019 as measured 

by KDE accountability 

measures.  

 

Strategy 1:  Credit Recovery / 

Individual Learning - Students 

who are at-risk to not graduate 

on time will be identified and 

placed in on-line and small-

group learning courses so that 

they can work at their own pace 

and also receive more intense 

one-on-one focus in areas that 

they are deficient. These Credit 

Recovery opportunities should 

give students more 

opportunities to successfully 

pass courses, receive credit and 

graduate with their peers.  

A1 - At the point that it is determined that a 
student has no chance of passing a class 
with a regular classroom teacher, that 
student will be given an opportunity to 
finish the course with an on-line and/or 
individualized learning focus. These 
students will have at least one certified 
teacher available to help them at any point 
during the school day and will be able to 
work at his/her own pace. 

Reduced Failure 

Rates and Drop-

out Rates 

11/2018 to 

6/2019 
$2000, 

Grant 

Funds 

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deploy%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deploy%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/KCWP%201%20Design%20and%20Deploy%20Standards%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Design%20and%20Deliver%20Instruction%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Design%20Align%20Deliver%20Support%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf


 Objective  Strategy Activities to Deploy Strategy Measure of 

Success 

Progress 

Monitoring 

Date & 

Notes 

Funding 

Strategy 2:  Individual 
Counseling - Students who are 
identified at-risk to not graduate 
on time will be counseled by the 
administrators and guidance 
personnel with the intent to get 
the students to focus on post-
graduation plans. The purpose of 
these counseling sessions will be 
to get the students to make the 
connection for what the high 
school experience is about and 
to also establish goals for 
successful completion of a high 
school diploma as well as a goal 
for entering the workforce or 
post-secondary 
education/training. 

A1 - At times that members of administration 
are working with at-risk students (for 
misbehavior, excessive absenteeism or multiple 
failing classes), intentional focus will be given to 
the student's plans beyond high school. The 
discussion will have to be repeated on multiple 
visits by the student in order to have any chance 
to be effective. The administrators will help 
establish goals for the students and also work to 
break down the barriers to the student's 
education.  

Reduced Failure 
Rates, Drop-out 
Rates and Out-
of-School 
Suspension 

8/2018 to 
6/2019 

PBIS 

A2 - The members of administration and 
Guidance will run failure data on Seniors 
starting at the end of the 1st 9-week grading 
period.  The seniors who are failing courses by 
more than 10 points or are failing multiple 
courses will be added to the “Seniors in Danger” 
list.  These seniors will be conferenced with 
individually, their parents will be contacted and 
the conversations will be documented in IC 
Contact Logs.  The purpose of these discussions 
is to find out what barriers may exist that are 
preventing these seniors from being successful.  
Each administrator or guidance counselor will 
focus on ensuring the senior finds solutions to 
the issues that they are having.  These progress 
reports and Seniors in Danger List will be 
monitored frequently.  Parents will be called in 
for a face-to-face meeting if necessary. 

Reduced Failure 
Rates and Drop-
out Rates 

10/2018 to 
6/2019 

n/a 

Objective 2:  Math and 
Languages Arts teachers 
will collaborate with the 
Guidance Dept. to make 
necessary changes to mid-
year schedules to support 
low-performing students. 

Strategy 2: High Quality Teacher 
for Low-performing Gap 
students.  

A1 - The 3 NBCT teachers in the Math Dept. 
will teach Co-teach Algebra II, Senior Topics 
in Math and 2 ‘re-shuffled’ mid-year 
Algebra I classes to find a way to better 
meet the individual needs of these 
students. 

Reduced Failure 
and Improved 
Assessment 
Results 

11/2018 to 
5/2019 

n/a 

 

  



5: Growth 

Goal 5 – Combined Reading and Math Proficiency 

Which Strategy will the district use to address this goal? (The 

Strategy can be based upon the six Key Core Work Processes listed 

below or another research-based approach. Provide justification 
and/or attach evidence for why the strategy was chosen.) 

 KCWP 1: Design and Deploy Standards 

 KCWP 2: Design and Deliver Instruction 

 KCWP 3: Design and Deliver Assessment Literacy 

 KCWP 4: Review, Analyze and Apply Data 

 KCWP 5: Design, Align and Deliver Support 

 KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 

chosen? (The links to the Key Core Work Processes activity bank below may be 

a helpful resource. Provide a brief explanation or justification for the activity.  

 KCWP1: Design and Deploy Standards Classroom Activities 

 KCWP2: Design and Deliver Instruction Classroom Activities 

 KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 

 KCWP4: Review, Analyze and Apply Data Classroom Activities 

 KCWP5: Design, Align and Deliver Support Classroom Activities 

 KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 

activities, the person(s) responsible for ensuring the fidelity of 

the activity or activities, and necessary funding to execute the 
activity or activities. 

 

 

 Objective  Strategy Activities to Deploy Strategy Measure 

of Success 

Progress 

Monitoring 

Date & 

Notes 

Funding 

Objective 1: Apollo 

staff will collaborate to 

increase the average 

combined reading and 

math proficiency 

target by 06/30/2019 

as measured by KDE 

accountability 

measures.  

 

Strategy 1:  Lead Teacher directed 

Meetings - Lead Teachers in each 

department will hold regularly 

scheduled meetings (weekly or at 

least twice per month) where data is 

analyzed and used to inform 

instructional practice. Teachers will 

monitor the progress and assist 

certain students for them to be 

more successful.  

A1 - The English-Language Arts teachers will work 
collectively with the Instructional Coach to start a 
literacy initiative to increase student choice and 
frequency of reading. This initiative will impact all 
grade levels and all students but will focus on the 
struggling readers to break-down their barriers to 
reading fluency and comprehension. 

KDE 
Assessment 
and 
Reduced 
Failures 

11/2018 to 
6/2019 

n/a 

A2 - The Math Department will meet bi-monthly 
after school to discuss teaching strategies that have 
been effective in certain teacher classrooms. These 
meetings are designed to help those teachers who 
may be experiencing a reduced number of 
successful students and to also provide a more 
unified approach to teaching specific math skills 
(factoring, graphing, solving, etc.).  Each Math 
Teacher will take turns modeling a best-practice 
teaching strategy that has had success in their 
classroom. This will give our students a better 
chance of success at the next level of math no 
matter what teacher they may have scheduled. 

KDE 
Assessment 
and 
Reduced 
Failures 

8/2018 to 
6/2019 

n/a 

Strategy 2: ELLEVATION 
Implementation.   
Each content area teacher will be 
trained through the ELLEVATION 

A1 - Each teacher will be expected to attend 
meetings on ELL teaching methods and strategies.  
A new strategy will be expected to be implemented 
in each teacher’s monthly plans.  A small group of 

Reduced 
Failure 
Rates 

8/2018 to 
6/2019 

n/a 

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deploy%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deploy%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/KCWP%201%20Design%20and%20Deploy%20Standards%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Design%20and%20Deliver%20Instruction%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Design%20Align%20Deliver%20Support%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf


 Objective  Strategy Activities to Deploy Strategy Measure 

of Success 

Progress 

Monitoring 

Date & 

Notes 

Funding 

program adopted by DCPS to equip 
each teacher to better scaffold and 
support ELL students who have 
moved out of the Newcomer and 
Sheltered programs. 

teacher leaders will be trained at the district level in 
order to facilitate a training on our campus.  

A2 - Within the Sheltered ELL Core courses, 
upperclassmen ELL students will be scheduled so 
that they can be accessed to help guide, mentor 
and even translate for 1st-year ELL students, giving 
them better opportunities for success.  

Reduced 
Failure 
Rates 

8/2018 to 
6/2019 

n/a 

Strategy 3:  Reading Enrichment 

opportunities will be built-in to the 

daily schedule for IEP and ELL 

students who are considered to be 

at the lowest reading levels.  

 

A1 - IEP and ELL students will be grouped during 
Mission Possible time to provide a more intensive 
reading enrichment experience that will help the 
students be more successful in all their classes.  

Reduced 
Failure 
Rates & 
KDE 
Assessment 

8/2018 to 
6/2019 

n/a 

A2 - IEP students who enter high school at the 
lowest reading level are placed in a Read 180 
course prior to them entering their Regular English 
9 course. This allows a more intensive reading 
enrichment experience that will give the students a 
better chance for success in their core courses 
throughout.  

Reduced 
Failure 
Rates & 
KDE 
Assessment 

8/2018 to 
6/2019 

n/a 

A3 - IEP Co-teachers target specific IEP students 
within the co-teaching course to help them with 
their deficiencies each Wednesday (known as 
‘Working Wednesdays’) so that the students have a 
better chance of staying caught up in their work 
and have a deeper understanding of the content.  

Reduced 
Failure 
Rates & 
KDE 
Assessment 

8/2018 to 
6/2019 

n/a 

Strategy 4:  Extended School Service 
- Extended enrichment 
opportunities will be offered during 
the school day and after the school 
day to provide weekly assistance for 
those students whose work is 
deficient. Before and after-school 
ESS, Working Wednesday during the 
school day and even Saturday 
School will be deployed so that 
students have opportunities to stay 

A1 - Certified Staff will be made available in the 

Media Center before and after school four days per 

week to help students who are struggling in their 

classes. Regular Teachers have the authority to 

recommend students to ESS (for make-up work or 

assessments) and students can choose themselves 

to attend if they need assistance in any of their 

courses.  

Reduced 
Failure 
Rates & 
KDE 
Assessment 

8/2018 to 
6/2019 

n/a 

A2 - Saturday School is provided every other week 
and funded by Apollo High School and provided 

Reduced 
Failure 

8/2018 to 
6/2019 

n/a 



 Objective  Strategy Activities to Deploy Strategy Measure 

of Success 

Progress 

Monitoring 

Date & 

Notes 

Funding 

caught up in their work and also 
have opportunities for deeper 
understanding of course content. 

every other week throughout the school year by 
The Learning Center for intensive assistance with 
targeted IEP students. This extra support gives 
those students opportunities to stay caught up with 
their coursework and helps them have a deep 
understanding of the content through one-on-one 
or small group assistance.  

Rates & 
KDE 
Assessment 

A3 - Students who fall within 56% or better in their 
Fall Semester course grade will be allowed to 
continue in the current course.  These students 
must have a 2nd Semester average of 70% or better 
and must pass their Final Exam in order to obtain 
their full credit in their math course, OTHERWISE 
complete 2 weeks of Summer School. 

Reduced 
Failure 
Rates & 
KDE 
Assessment 

12/2018 to 
6/2019 

n/a 

Strategy 5: After analyzing ACT and 
classroom data, the English-
Language Arts Dept. worked with 
the Guidance Dept. to add a Reading 
Class with interventions past the 9th 
grade year.  Some of the students 
will be entered into a class Spring 
2019 semester.  

A1 - Students in both 10th and 11th grade will be 
identified based on ACT data and teacher 
recommendations.  These classes will target 
interventions and strategies to increase the reading 
comprehension in these students. 

Improved 
Reading 
Scores 

1/2019 to 
8/2019 

n/a 

Objective 2:  Apollo 
Staff will work to 
increase retention of 
Content and Skills in 
Math while reducing 
Failure Rates 

Strategy 1: Students at mid-year in 

Algebra I and Algebra II will be 

placed in categories based on their 

success rate in their fall semester 

course.  Teachers will be given 

different courses to teach based on 

a ‘re-shuffling’ of students. 

 

A1 - Students who fall within 40% to 55% in their 
Fall Semester course grade will be allowed to 
continue in the current course.  These students 
must have a 2nd Semester average of 70% AND 
complete 2 weeks of Summer School to complete 
their full credit of math. 
 

Reduced 
Failure 
Rates & 
KDE 
Assessment 

12/2018 to 
6/2019 

n/a 

A2 - Students who have a Fall Semester average of 
less than 40% will be removed from their current 
course with the plan to place them back in the 
same Math Course to start the next school year.  
Summer School will NOT be an option for these 
students to regain this math credit. 
 

Reduced 
Failure 
Rates & 
KDE 
Assessment 

12/2018 to 
6/2019 

n/a 



 Objective  Strategy Activities to Deploy Strategy Measure 

of Success 

Progress 

Monitoring 

Date & 

Notes 

Funding 

Strategy 2: High Quality Teacher for 
Low-performing Gap students.  

A1 - The 3 NBCT teachers in the Math Dept. will 
teach Co-teach Algebra II, Senior Topics in Math 
and 2 ‘re-shuffled’ mid-year Algebra I classes to find 
a way to better meet the individual needs of these 
students. 

Reduced 
Failure and 
Improved 
Assessment 
Results 

11/2018 to 
5/2019 

n/a 

Objective 3:  The 
English Languages 
Arts, Science and 
Social Students 
Departments will 
collaborate to come 
up with a school-wide 
Literacy Plan that will 
work to increase 
reading fluency and 
comprehension in all 
students. 

Strategy 1: Teachers in the ELA, 
Science and SS classes will set their 
weekly schedule to allow Silent, 
Sustained Reading for 30 minutes on 
one scheduled day during the week.  
Teachers will use Reading 
Organizers specific to their content 
and will not just expect students to 
‘complete a worksheet’. 

A1 – SSR (30 min. at once per week) will be 
incorporated in the English, Science, Social Students 
and Elective classes using the following schedule: 

 Social Studies – Monday 

 English – Tuesday 

 Science – Wednesday 

 Electives – Thursday  

KDE 
Reading 
Assessment 
Measures 

11/2018 to 
5/2019 

n/a 

A2 – Teachers will serve as Literacy Role Models by 
having discussions with students about what they 
are reading and what they like about the 
text/novel.  Teachers will encourage students to 
find books of their interest in the Apollo Media 
Center.  Teachers are encouraged to even take 
their classes to the Media Center to find books of 
their interest during class at least once. 

KDE 
Reading 
Assessment 
Measures 

11/2018 to 
5/2019 

n/a 

 

  



6: Transition Readiness 

Goal 6 - College & Career Readiness 

Which Strategy will the district use to address this goal? (The 

Strategy can be based upon the six Key Core Work Processes listed 

below or another research-based approach. Provide justification 
and/or attach evidence for why the strategy was chosen.) 

 KCWP 1: Design and Deploy Standards 

 KCWP 2: Design and Deliver Instruction 

 KCWP 3: Design and Deliver Assessment Literacy 

 KCWP 4: Review, Analyze and Apply Data 

 KCWP 5: Design, Align and Deliver Support 

 KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 

chosen? (The links to the Key Core Work Processes activity bank below may be 

a helpful resource. Provide a brief explanation or justification for the activity.  

 KCWP1: Design and Deploy Standards Classroom Activities 

 KCWP2: Design and Deliver Instruction Classroom Activities 

 KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 

 KCWP4: Review, Analyze and Apply Data Classroom Activities 

 KCWP5: Design, Align and Deliver Support Classroom Activities 

 KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 

activities, the person(s) responsible for ensuring the fidelity of 

the activity or activities, and necessary funding to execute the 
activity or activities. 

 

 

 Objective  Strategy Activities to Deploy Strategy Measure of 

Success 

Progress 

Monitoring 

Date & Notes 

Funding 

Objective 1:  80% of All 
Students will achieve 
college and career 
readiness from 63.9% in 
Career & Technical by 
06/30/2019 as measured 
by KDE College & Career 
Readiness measures. 

Strategy 1:  College 
Readiness - Activities will be 
implemented that give our 
students going to college 
the support they need to be 
considered college ready 
(based on ACT-defined 
benchmarks) as well as 
making college campus 
visits available to help our 
students make informed 
decisions. 

A1 - Juniors and Seniors will be targeted to 
give intentional ACT-prep in an effort to 
increase their potential to reach benchmark 
starting with the December National ACT. 
This process will continue for juniors and 
especially seniors during Mission Possible 
time in January targeting those who have not 
reached benchmark in any one of the three 
areas (English, Math and Reading). 

Junior ACT and 
Graduate ACT 

8/2018 to 
6/2019 

n/a 

A2 - Seniors will be given multiple 
opportunities throughout the year to attend 
college campuses so that they may be able 
to make an informed decision about their 
post-secondary plans. 

CCR Rate Increase 8/2018 to 
6/2019 

$5000, 
CCR 
Funds 

A3 - Senior students who are not benchmark 
in any area of the ACT will be placed in "CCR 
Remediation" classes for Math and English 
that will represent their Senior Math and 
English course required for graduation. 

CCR Rate Increase 8/2018 to 
6/2019 

n/a 

A4 - The Guidance Dept. will work with core 
teachers to provide “ACT Blitz” Study 
Sessions after school for each of the subject 
areas leading up to the December 2018 ACT. 

CCR Rate increase 
for 
seniors/Improved 
Junior ACT 

11/2018 to 
12/2018 

$500, ESS 

A5 – The Math Department has applied a ‘re-
focus’ initiative this year by collectively 

CCR Rate increase 
for 

11/2018 to 
5/2019 

n/a 

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deploy%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deploy%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/KCWP%201%20Design%20and%20Deploy%20Standards%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Design%20and%20Deliver%20Instruction%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Design%20Align%20Deliver%20Support%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf


 Objective  Strategy Activities to Deploy Strategy Measure of 

Success 

Progress 

Monitoring 

Date & Notes 

Funding 

beginning each class period with a specific 
Bell-ringer that is taken from the most recent 
ACT.  By using this approach, the teachers 
will apply unified teaching strategies for the 
ACT and will also discuss the student’s 
results on these problems at Dept. Meetings.  
Students in all math classes will have been 
given the same problems and strategies by 
the end of the yr. 

seniors/Improved 
Junior ACT 

A6 – Each member of the Math Department 
will be supplied with a Wiley’s ACT Prep 
because of the trends that have been 
noticed in recent ACT Math problems.  The 
math part of the ACT is set up differently 
than it has been in the past several years, 
where the first few problems are not lower-
level math and the exam consists of several 
‘groups’ of questions that are based on the 
same given problem or diagram.  Because 
this format is not at all typical, the math 
department will focus on developing revised 
strategies for our students to have a better 
chance of success on the ACT. 

CCR Rate increase 
for 
seniors/Improved 
Junior ACT 

11/2018 to 
5/2019 

$500, 
SEEK 

A7 – In order to increase Science ACT scores, 
the Science Department is embedding ACT 
questions into lessons.  These consist of bell-
ringer questions, ACT style questions on tests 
(such as synthesizing data from two different 
data sources), and conflicting viewpoint style 
passages.  The Department decided that we 
must increase the students’ exposure to ACT 
style questions for them to increase their 
Science ACT scores. 

CCR Rate increase 
for 
seniors/Improved 
Junior ACT 

11/2018 to 
5/2019 

n/a 

Strategy 2:  College/Career 
Awareness - Students will 
be provided more 
opportunities to choose 

A1 - Seniors will attend the Close the Deal 
celebration off-campus that will feature a 
Special Guest, local business partners and 
colleges who will speak to the students 

CCR Rate Increase 1/2019 to 
3/2019 

$2000, 
FRYSC 
Funds 



 Objective  Strategy Activities to Deploy Strategy Measure of 

Success 

Progress 

Monitoring 

Date & Notes 

Funding 

Career Pathways and finish 
high school with industry-
related certification and 
also be exposed to career-
related opportunities 
available in the community. 
Seniors will have a better 
idea what careers they may 
want to pursue and what 
post-secondary education 
may be required to help 
inform their decisions upon 

graduation.  

about the opportunities that they have upon 
graduation from high school. Students will all 
be required to "dress for success" and attend 
small-group discussions with the featured 
speakers and guests. 

A2 - CTE Teachers will work to increase their 
training to be certified to teach and assess 
students in areas that are Industry 
Certification supported. Students will be 
given more opportunities to graduate with 
industry certifications in at least one area. 

CCR Rate Increase 8/2018 to 
6/2019 

$5000, 
CTE 
Funds 

 

  



7: Other (optional) 

Goal 7: All students and staff at Apollo High School will feel safe and welcome within the school environment for optimal learning opportunities. 

Which Strategy will the district use to address this goal? (The Strategy 

can be based upon the six Key Core Work Processes listed below or 

another research-based approach. Provide justification and/or attach 
evidence for why the strategy was chosen.) 

 KCWP 1: Design and Deploy Standards 

 KCWP 2: Design and Deliver Instruction 

 KCWP 3: Design and Deliver Assessment Literacy 

 KCWP 4: Review, Analyze and Apply Data 

 KCWP 5: Design, Align and Deliver Support 

 KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 

chosen? (The links to the Key Core Work Processes activity bank below may be a 

helpful resource. Provide a brief explanation or justification for the activity.  

 KCWP1: Design and Deploy Standards Classroom Activities 

 KCWP2: Design and Deliver Instruction Classroom Activities 

 KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 

 KCWP4: Review, Analyze and Apply Data Classroom Activities 

 KCWP5: Design, Align and Deliver Support Classroom Activities 

 KCWP6: Establishing Learning Culture and Environment Classroom 

Activities 

In the following chart, identify the timeline for the activity or 

activities, the person(s) responsible for ensuring the fidelity 

of the activity or activities, and necessary funding to execute 
the activity or activities. 

 

 

 Objective  Strategy Activities to Deploy Strategy Measure of 

Success 

Progress 

Monitoring 

Date & Notes 

Funding 

Objective 1:  Apollo staff 
will collaborate to 
address safety concerns 
indicated by stakeholders 
on annual surveys given 
by 05/20/2019 as 
measured by a 2% 
increase in the number 
of students, staff and 
parents who feel their 
child is safe at AHS based 
on survey data.  
Addressing School Safety 
& Culture - As an annual 
follow-up to the KCSS 
Safe School Assessment 
from November 2014, 
the administration will 
work to ensure that the 
daily routine, supervision 
plan and drills warrant a 
safe environment for the 
students to learn and our 
staff to work. 

Strategy 1:  Apollo High School 

staff has increased supervision 

duties since the 2014 KCSS safety 

assessment. At the beginning of 

last year, the teachers were all 

given the expectation to stand 

outside their doors during the 20-

minute time period that students 

are moving around the halls in all 

areas of the building before the 

school day begins. We will 

continue these supervisory duties 

and expectations and will also 

continue to survey our staff, 

students and parents annually to 

assess the safety needs of the 

school.  The same percentage of 

teachers (87.4% compared to 

87.1% in Nov. 2017) indicated that 

they agree that the school is a safe 

place to work.  7 out of 87 

teachers disagreed. A higher 

A1: Teachers will stand outside their 
doorways during the 20-minute time 
period that students are moving about 
the building before 1st period begins in 
an effort to monitor our students but 

also to make connections. Teachers will 
communicate with each other in their 
area to let them know if they will be 
working with students or will otherwise 
be unavailable at their doorway so that 
they can be covered. This 
communication will be documented in 
each teacher’s red school safety folder 
and collected at the end of the year. 

Reduced Failure 
Rates, Steady 
Attendance, 
Reduced Behavior 
Incidents, Teacher 
Quality and 
Retention Rates 
and Survey Data 
increases. 

8/2018 to 
6/2019 

n/a 

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deploy%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deploy%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/KCWP%201%20Design%20and%20Deploy%20Standards%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Design%20and%20Deliver%20Instruction%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Design%20Align%20Deliver%20Support%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf


 Objective  Strategy Activities to Deploy Strategy Measure of 

Success 

Progress 

Monitoring 

Date & Notes 

Funding 

percentage of parents indicated 

that they felt their child was safe 

in most areas of the building 

(88.8% compared to 87.1% in Nov. 

2017) compared to 80.3% last 

year.   

Strategy 2: Meeting Student Basic 

Needs - The Administration, 

Guidance Counselors and FRYSC 

will collaborate to identify 

students who are at-risk to 

graduate on time or are otherwise 

having basic living and safety 

needs not met that is negatively 

impacting their education. Once 

per month or as needed, the 

administration will team up with 

either the Guidance Staff or the 

FRYS Coordinator to work to 

address the individual needs of 

students. A list will be generated 

of students who may need a 

mentor to help guide them while 

here at school. Student Mentors 

and Staff Mentors will be assigned 

depending on which would best 

fill the need that exists. Evidence 

that this strategy is making an impact 

will be when the at-risk students have 

the needs met at home and they are 

successfully passing classes.  

A1: The Administration and Guidance 
Staff will collaborate to generate a list 
of at-risk students who have barriers 
that prevent them from learning. Those 
students who have needs at home will 
be assigned to the FRYSC Coordinator 
for help and those students who have 
academic needs will be assigned to a 
staff or student mentor. 

Reduced Failure 
Rates & KDE 
Assessment 

8/2018 to 
6/2019 

$5000, 
School 
PD Funds 

A2: Student or Staff Mentors will be 

assigned to at-risk students who have 

specific academic or social barriers that 

prevent them from learning. The 

mentors will spend some time weekly 

with the students in an effort to check 

in with them, monitor progress and 

offer help if it is necessary. 

Reduced Failure 
Rates, Steady 
Attendance, 
Reduced 
Behavior 
Incidents, 
Teacher Quality 
and Retention 
Rates and Survey 
Data increases. 

8/2018 to 
6/2019 

n/a 
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Objective 2:  Apollo Staff 
and PBIS Team will 
collaborate to maintain 
and/or improve the 
positive school culture. 

Strategy 1 - Positive Culture 
supports and activities will be 
implemented throughout the year 
to ‘lift up’ staff members and to 
also encourage/reward positive 
behavior in our students. 

A1: The Booster Shot Committee will 
meet to work on activities and 
recognition for staff members who are 
deserving. The purpose for the forming 
of this committee and the activities 
planned is to help keep the morale of 
the staff positive and to help take the 
time to pat staff on the back for jobs 
well done. 

Teacher Quality 
and Retention 
Rates, Teacher 
Absenteeism 
and Survey Data 
Increases 

8/2018 to 
6/2019 

$500, 
Faculty & 
Staff 
Vending 

A2: The PBIS Team will provide 
opportunities to reward students for 
demonstrating positive behaviors (hand 
out ice cream for the model lunch shift, 
pass out candy for the ‘No Tardy 
Turkeys’, etc.) to encourage students to 
consider the positive behaviors we are 
seeking. 

Increase in 
positive 
behaviors while 
at lunch, 
reduced 
tardies/absences 

8/2018 to 
5/2019 

$500 – 
PBIS 
Funds 

A3 – More opportunities for adults AND 
students will be given to showcase our 
school spirit (Themed Door Decorating 
Contests, Renaissance Pep Rallies and 
Team Recognitions) 

Increased school 
spirit, Team 
appreciation, 
overall positive 
atmosphere. 

8/2018 to 
5/2019 

PBIS and 
Renaissa
nce 
Funds 

 


